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Abstract This project focuses on translating Outcome-Based Education (OBE) policy into learning 

design, execution, and assessment of learning outcomes in higher education entrepreneurial 

courses. Case study-based qualitative research is used in this study. Data were collected via 

extensive interviews with lecturers, students, and institutional policymakers, observation of 

entrepreneurship course learning, and assessment of Semester Learning Plan (SSP) and 

learning outcomes evaluation materials. Data was analyzed using thematic analysis to find 

patterns and correlations. The research shows that lecturers understand OBE principles and 

practises well enough to create learning outcomes, use experiential learning methods like 

business simulations and collaborative projects, and create relevant evaluation tools. This 

understanding helps lecturers integrate the OBE policy into the curriculum, improving student 

creativity, inventiveness, and problem-solving. This technique was successful, but 

institutional backing remains an issue. Limitations include limited resources, a need for 

creative evaluation tools, and poor instructor-student communication about OBE-based 

learning objectives. Students believe OBE-based learning is relevant to professional life, 

although the intensive exercises require better time management. This study improves 

theoretical comprehension of OBE policies in practice-oriented courses like entrepreneurship. 

This research emphasizes the need for continued lecturer training, a more detailed policy 

implementation guide, and additional resources to improve learning. The paper recommends 

more research on OBE policy's long-term effects on graduate quality and labor market 

alignment.   
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INTRODUCTION  

 

Outcome-Based Education (OBE) is an important pedagogical field in global education, which 

aims to develop specific skills in students. OBE focuses on achieving desired outcomes, such as 

knowledge, skills and abilities. OBE integrates education with technology and the global economy, 

promoting student-centered learning. The main focus of OBE is entrepreneurship, which involves 

strategic thinking, innovative skills, and entrepreneurship to adapt to a competitive work environment. 

OBE aims to optimize entrepreneurship education by providing relevant learning opportunities and 

enabling students to achieve their goals through a structured and timely process. However, the 

implementation of OBE in Indonesia faces challenges, especially in adapting and evaluating its 

effectiveness in fostering entrepreneurial skills. This research aims to explore the potential of OBE in 

enhancing entrepreneurship education, providing insights into effective implementation strategies, 
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challenges in implementing OBE, and its impact on entrepreneurial skills (Asbari & Novitasari, 2024; 

Asbari & Nurhayati, 2024). 

Outcome-Based Education (OBE) is an important pedagogical field in global education, which 

aims to develop specific skills in students. OBE focuses on achieving desired outcomes, such as 

knowledge, skills and abilities. OBE integrates education with technology and the global economy, 

promoting student-centered learning. The main focus of OBE is entrepreneurship, which involves 

strategic thinking, innovative skills, and entrepreneurship to adapt to a competitive work environment. 

OBE aims to optimize entrepreneurship education by providing relevant learning opportunities and 

enabling students to achieve their goals through a structured and timely process. However, the 

implementation of OBE in Indonesia faces challenges, especially in adapting and evaluating its 

effectiveness in fostering entrepreneurial skills. This research aims to explore the potential of OBE in 

enhancing entrepreneurship education, providing insights into effective implementation strategies, 

challenges in implementing OBE, and its impact on entrepreneurial skills. 

This research explores and evaluates the implementation of Outcome-Based Education (OBE) in 

secondary school education. The main focus is to understand how OBE can be effectively implemented 

in secondary schools, focusing on practical, innovative and creative approaches. The research also 

identifies challenges and opportunities in the implementation of OBE, focusing on technical and non-

technical aspects. The research also evaluates the impact of OBE on high school students' learning 

abilities, highlighting the role of OBE in developing critical thinking, innovation and adaptability to the 

work environment. This research contributes to the literature on secondary school education and 

provides practical and theoretical insights for the development of OBE in secondary school education. 

The literature on Outcome-Based Education (OBE) has grown significantly over time, with 

various studies showing that OBE can improve the structure and effectiveness of education, which in 

turn can improve the quality of education. However, research focusing on technology-based subjects, 

such as STEM, often receives less attention. This raises questions about how OBE can be effectively 

implemented in diverse and multidisciplinary contexts. The literature also highlights the importance of 

empirical analysis in understanding the challenges and knowledge gaps in OBE implementation. In 

addition, this research contributes to understanding the effectiveness of OBE implementation in diverse 

educational contexts. This research aims to provide empirical and practical insights for educators, 

practitioners, and teachers in the field of OBE (Casika et al., 2022, 2022; Winarsih et al., 2022). 

This research contributes to the literature on Quality Education, specifically focusing on the 

implementation of Outcome-Based Education (OBE) in secondary school students. This research 

focuses on the unique characteristics of high school students, which require a unique approach to 

learning based on experience, innovation and creativity. It also explores the impact of OBE on 

secondary students' learning ability, emphasizing the importance of secondary schools as a driving force 

for innovation and economic development. The research also highlights the potential of OBE in 

developing skills, but its effectiveness remains limited in its application to high school students. This 

research provides valuable insights for high school institutions, teachers and policy makers to develop 

and implement OBE more effectively (Casika et al., 2022; Ghojaji et al., 2022; Rizqiana et al., 2023). 

 

METHOD 

 

This research uses a case study approach to explore the implementation of Outcome-Based 

Education (OBE) in secondary school education. The research focuses on specific and complex 

phenomena related to the implementation of OBE, with a focus on teaching practices, evaluation and 

learning capacity in senior secondary schools. The research offers flexibility in data collection methods, 

such as observation and data analysis, which allows for a more holistic understanding. The study also 

considers the institutional context, such as the school environment, resources, and implementation 

processes, which contribute to the effectiveness of OBE implementation. This study is relevant to 

understanding the complexity of OBE implementation in secondary school education and makes a 

comprehensive, theoretical and practical contribution to OBE development. 

 

Location and Research Subjects 

This research is part of an important research project in Indonesia that focuses on Outcome-Based 

Education (OBE) as the main approach in curriculum development. The research is based on the 

institutional structure of OBE, particularly at the senior high school level, which is considered essential 

for implementing OBE effectively. The study consisted of three main groups: students, teachers, and 
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institutional staff. Students are teachers who have experience in implementing, executing, and 

evaluating the OBE learning process. Teachers are also staff in the institution, such as study programs 

or teachers, who provide strategic insights in OBE implementation. This research aims to provide 

comprehensive knowledge about OBE implementation in secondary schools. 

 

Data Collection Technique 

This study uses various data collection techniques to conduct comprehensive analysis on 

Outcome-Based Education (OBE) implementation in high school. Data collection methods include 

observation, observational observation, and data analysis. The combination of these methods enhances 

the validity and reliability of the research findings. 

In-depth interviews were conducted with lecturers, students and institutional policy makers. The 

interviews used their experiences in designing and implementing OBE, including the challenges faced 

in developing learning outcomes and evaluating student learning outcomes. Interviews used the 

institution's role in supporting OBE through policy formulation, provision of resources, and supervision 

of implementation. 

Observational observation was conducted during the learning process in the entrepreneurship 

class to directly understand the dynamics of OBE policy implementation. The data obtained is expected 

to provide a more complete and accurate picture of OBE implementation. The combination of data 

collection techniques is designed to capture various perspectives and dynamics in the OBE-based 

learning process in entrepreneurship courses. 

 

Data Analysis Technique 

This study used qualitative data analysis to explore the implementation of Outcome-Based 

Education (OBE) in secondary school students. A systematic data analysis process identified relevant 

themes, including data collection, data analysis, and data interpretation. Thematic analysis was used to 

identify patterns and themes from the data through observations, observations, and data analysis. Data 

interpretation involved open, axial and selective coding to identify themes related to OBE 

implementation, teaching strategies and student learning outcomes. Data validity was ensured through 

data triangulation, which involved comparing data from observations, observations and data analysis to 

verify consistency. Data validation was achieved through member checking, debriefing with peers, and 

audit trails. This study aims to make a valid, comprehensive, and significant contribution to the literature 

and practice of teaching based on OBE. 

 

Validity and Reliability 

This study utilized various strategies to ensure the validity and reliability of the research findings, 

which are essential in qualitative research to obtain credible and valid results. These strategies include 

data triangulation, participant checking, audit trail, and peer debriefing. These methods aim to minimize 

bias and increase the reliability of the research findings. 

Data triangulation involves comparing data from different sources, such as observation, 

observation, and data analysis. This helps identify consistency between different data points and ensures 

the validity of the research findings. Member checking involves researchers ensuring accurate 

interpretation of data based on their experiences and perspectives. This helps reduce bias and ensures 

that the research questions can be answered by an academic committee. Audit trails involve 

documenting all research processes, including data collection, coding, theme identification and data 

analysis. This ensures transparency and allows further research to be conducted. In conclusion, this 

study not only provided valid and validated research findings, but also contributed to the development 

of literature on Outcome-Based Education (OBE) implementation. 

 

Research Ethics 

This study aims to uphold ethical principles to protect the rights and freedoms of participants and 

ensure the integrity of the research. This study adheres to ethical standards, including informed consent, 

data privacy, and participant consent. This research prioritizes ethical principles to ensure transparency 

and fairness in interactions between researchers and participants. 

 

Informed consent ensures that participants understand the purpose of the study, the research 

methods, and the purpose of their participation. Data privacy was maintained by using anonymized data 

sources in all research documentation and publications. Participation was considered fair to maintain 
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participants' trust in the study, ensuring that their decisions were not influenced by any external factors. 

The research also adhered to institutional and international ethical standards, such as the Declaration of 

Helsinki for social and educational research. This approach ensures ethical behavior and integrity in the 

research process. 

 

Methodology Limitations 

This study focuses on research methodology to provide a more accurate and realistic 

understanding of the research questions and their implications. The research included a descriptive 

research design, qualitative data collection and practical application of research methods. The research 

aimed to generalize the findings across relevant educational institutions and schools, to ensure that 

Outcome-Based Education (OBE) implementation is representative of the specific context. The data 

analysis process was influenced by the researcher's interpretation, despite the use of methods such as 

data triangulation, member checking and peer debriefing. The study also considered the institutional 

context and timing of student and teacher participation as factors that influenced the data collection 

process. The study also considered participants' perspectives, given the potential for significant change 

in the context of OBE implementation. These findings can be used to minimize the impact of the study 

on the research findings. 

 

RESULTS AND DISCUSSION 

 

Description of Research Findings 

Outcome-Based Education (OBE) has been implemented in the field of business education 

through various institutions and teachers. It focuses on specific learning strategies, such as student-

centered learning, active learning, and the use of technology. The implementation process also includes 

evaluating students' learning competencies through various methods, such as project-based learning, 

business idea presentation, and individual reflection. However, OBE implementation faces several 

challenges, such as a lack of understanding of OBE principles and practices, a lack of training and 

institutional resources, and a lack of quantitative assessment of students' learning abilities. In addition, 

administrative tasks such as providing detailed learning reports can hinder the learning process (Syeed 

et al., 2022; Wu et al., 2023). 

OBE implementation also has a significant impact on students' perceptions of the subject. While 

many believe that OBE helps students develop business skills, others believe that the benefits of OBE 

education are less significant and require better time management. Therefore, better communication 

between teachers and students is needed to effectively implement OBE education. 

 

Analysis and Discussion of Findings 

The study revealed that the implementation of Outcome-Based Education (OBE) in secondary 

school students has a positive impact on learning outcomes and relevance to the needs of the world of 

work. OBE-based learning, such as business simulation and project-based learning, enables students to 

develop their skills and knowledge effectively. However, the effectiveness of these strategies depends 

on students' understanding of OBE principles and their ability to apply them in learning activities 

(Hamidi et al., 2024; Muzakir & Susanto, 2023). This study also highlights the need for more specific 

and relevant evaluation methods to support OBE implementation in secondary schools. The 

implementation of OBE also faces challenges, such as the lack of intensive training for students in 

understanding and applying OBE concepts, especially in complex schools such as high schools. This 

research also highlights the importance of a strong relationship between OBE implementation, learning 

practices and student needs. This research shows that OBE-based education can have a positive impact 

if implemented with a structured and relevant learning approach. 

 

Implication of Findings 

This research makes a significant contribution to the literature regarding the implementation of 

Outcome-Based Education (OBE) in senior high schools, focusing on students who possess practical 

skills such as creativity and innovation. The research emphasizes the need for an adaptable theoretical 

model that can explain the relationship between OBE education and practical learning. It also highlights 

the importance of integrating OBE with the learning needs of dynamic times. 

The research also highlights the importance of practical implementation in secondary schools, 

including teacher training, curriculum development and evaluation indicators. Institutions need to 
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provide more practical and thorough implementation plans, including case studies, lesson plans and 

evaluation indicators. Effective communication between teachers and students is also crucial for OBE 

implementation. In senior high schools, this study highlights the importance of a flexible and 

contextualized approach to OBE implementation. Institutions should manage student characteristics, 

such as practical skills, and provide flexible working arrangements. Holistic and inclusive evaluation 

mechanisms are also important for effective learning. This study also contributes to the development of 

OBE-based education systems globally. 

 

Reflection on Research Limitations 

This research focuses on the implementation of Outcome-Based Education (OBE) in high 

school students and provides some key questions to answer. These questions include generalizability, 

subjective perspective, focus on specific educational institutions, qualitative approach, data collection 

and data analysis. The research also discusses the importance of institutional evaluation and time 

constraints, as well as the role of different educational institutions in OBE implementation. It also 

explores the role of the school environment in OBE implementation, highlighting the importance of 

longitudinal research to understand changes in OBE implementation over time. The study also 

highlights the complexity of non-linear learning competencies, such as creativity and innovation, and 

the need for more flexible and standardized teaching methods. The findings from this study can be used 

to improve and develop OBE implementation in secondary school education. 

 

Results Conclusion and Discussion 

This research provides an in-depth insight into the implementation of Outcome-Based 

Education (OBE) policy in entrepreneurship courses in higher education, highlighting its successes, 

challenges and impacts on the learning process and student competency development. Based on the 

research results, the OBE policy is proven to provide a structured framework for designing learning that 

is relevant to the needs of the world of work, particularly in building entrepreneurial skills such as 

creativity, innovation and problem solving. The project-based approach, business simulation, and 

holistic assessment applied by lecturers show great potential in supporting the targeted learning 

outcomes. However, this study also revealed significant challenges in the implementation of the OBE 

policy. One of the main obstacles is the lack of lecturers' understanding and training on OBE principles 

and practices relevant to the characteristics of entrepreneurship courses. Difficulties in measuring non-

linear competencies, such as creativity and innovation, as well as heavy administrative burdens, are also 

major obstacles affecting the effectiveness of this policy implementation. Limited resources and 

institutional support further complicate efforts to align the policy with classroom learning practices 

(Fiandi & Tsanawiyah Negeri, 2023; Handayani & Wibowo, 2021; Husna et al., 2023). 

From the students' perspective, the OBE policy provided a more structured and relevant 

learning experience, although the task load and lack of understanding of the purpose of OBE-based 

evaluation remained a challenge. This experience points to the need to strengthen communication 

between lecturers and students, and provide clearer guidance on the purpose and benefits of OBE-based 

learning. 

Overall, this study confirms that the successful implementation of OBE policy is highly 

dependent on institutional readiness, lecturer training, and the development of evaluation instruments 

that are more relevant to the characteristics of practice-based courses. The results of this study support 

previous literature stating that outcome-based education policies can improve learning quality if 

implemented with a structured and adaptive approach (Patmawati et al., 2023; Perawati et al., 2022; 

Tsoraya et al., 2022; Winarsih et al., 2022). 

The research also provides important practical implications for universities and policymakers, 

including the need for intensive training for lecturers, development of policy implementation 

guidelines, and provision of adequate resources. In addition, this study highlights the need for 

continuous evaluation of the policy to ensure its suitability to student needs and global challenges 

(Fayzhall et al., 2020; Melani et al., 2022; Patmawati et al., 2023; Perawati et al., 2022; Susilawati et 

al., 2022; Tsoraya et al., 2022; Winarsih et al., 2022).  

In conclusion, although OBE policy has great potential to improve the quality of higher 

education, its success requires a holistic and contextual approach. The findings not only contribute to 

the development of academic literature, but also offer practical guidance to improve the implementation 

of future higher education policies. By addressing the identified challenges and capitalizing on the 
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opportunities, OBE can be an effective tool to create graduates who are competent and prepared for the 

dynamic world of work. 

 

 

CONCLUSION AND SUGGESTION 

 

Conclusion 

This research explores the implementation of Outcome-Based Education (OBE) policy in 

entrepreneurship courses in higher education, revealing that this policy provides an effective framework 

for designing outcome-based learning. In the context of entrepreneurship courses, lecturers have 

demonstrated a deep understanding of OBE principles and practices, which is reflected in the design of 

learning outcomes, teaching strategies, and evaluation of student outcomes. Experiential learning 

approaches, such as business simulations, collaborative projects and case study discussions, are used 

consistently to encourage students to achieve relevant competencies, such as creativity, innovation and 

problem solving. 

The successful implementation of this policy is largely supported by the ability of lecturers to 

translate institutional policies into learning practices that are in accordance with the characteristics of 

entrepreneurship courses. Lecturers are able to design specific and relevant learning outcome indicators, 

and use evaluation methods that are integrated with teaching strategies. However, challenges remain in 

terms of limited institutional support, such as additional resources and more innovative evaluation tools 

to measure students' complex and non-linear competencies. 

From the students' perspective, OBE-based learning provides experiences that are relevant to 

the needs of the world of work, while helping them develop skills that are significant for an 

entrepreneurial career. However, some students felt burdened by the intensity of the assignments and 

still need a better understanding of the purpose of OBE-based evaluation. This suggests the need for 

better communication between lecturers and students to explain the benefits of outcome-based learning. 

This research makes a theoretical contribution by expanding the understanding of OBE policy 

implementation, particularly in the context of practice-based courses such as entrepreneurship. The 

findings underscore the importance of continued institutional support, including the provision of 

additional resources and the development of more adaptive evaluation instruments, to improve the 

effectiveness of OBE policy implementation. 

Overall, this study shows that the implementation of OBE policy in entrepreneurship courses 

has successfully supported relevant and effective outcome-based learning, thanks to lecturers' good 

understanding of OBE principles. By strengthening institutional support and communication between 

lecturers and students, the OBE policy has great potential to further improve the quality of higher 

education and equip students with relevant competencies to face the challenges of the global workforce. 

 

Suggestion  

This brief outlines the importance of improving the environment for the implementation of 

Results-Based Education (RBED) by enhancing teacher capacity and providing relevant resources. This 

includes intensive training, innovative teaching methods, comprehensive implementation plans and 

supportive resources. The focus is on developing teachers' skills and knowledge in OBE, especially in 

practical teaching areas such as teaching. Active participation in trainings, workshops and professional 

learning communities can help teachers improve their teaching approaches and use more interactive 

and innovative teaching methods. Communication about the benefits and effectiveness of OBE is also 

very important. The brief concludes by recommending the development of comprehensive evaluation 

tools and longitudinal studies to improve the effectiveness of OBE across different education sectors. 

This approach not only improves the educational effectiveness of OBE, but also contributes to the 

development of a more adaptable, relevant and needs-oriented education. 
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